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The automotive industry is
reinventing itself at full speed

Electrification, autonomous driving, and
connected mobility are disrupting traditional
business models. Global supply chains remain
under pressure, and digital technologies are
transforming both manufacturing and customer

experience.

The transition is as complex as it is urgent.
Suppliers, OEMs, and mobility providers must
balance innovation with profitability, adapt to
regulatory change, and manage the shift toward
sustainable production - all while facing ongoing

talent shortages.

The challenges are accelerating:

* Managing transformation programs across
global operations

¢ Reducing cost and complexity while
maintaining quality

e Securing supply chains amid market
volatility

* Integrating digital, electric, and sustainable
technologies

e Attracting leadership talent with both

technical and commercial vision

In this race, delay is costly; innovation waits for
no one. Every decision must align engineering,

people, and performance.




Interim Management Worldwide (IMW) connects

automotive manufacturers, suppliers, and
mobility innovators with proven interim
executives who understand the dynamics of

change.

Our leaders bring decades of international
experience in production, R&D, supply chain,
and transformation. They step in fast to
stabilize performance, implement new
technologies, and lead complex organizational

change - ensuring results from day one.

Whether guiding electric vehicle programs,
optimizing global supply networks, or driving
digital transformation, IMW interim executives
deliver impact through speed, clarity, and

leadership.

Driving performance,
electrification, and mobility
of the future

Automotive - Key Segments

Passenger Vehicles

Commercial & Heavy-Duty Vehicles
Automotive Suppliers (Tier 1 & 2)

New Mobility & Smart Transportation
Battery & Energy Systems

Aftermarket & Service Networks
Motorsport & Performance Engineering
Sustainability & Circular Mobility
Software & Digital Vehicle Ecosystems
Global Supply Chain & Logistics

Common Interim Roles

Chief Operating Officer (COO)

Plant / Operations Director

Head of Supply Chain & Logistics
Engineering Program Director
Transformation / Change Manager
Quality & Compliance Lead

Chief Technology Officer (CTO) - Mobility
Interim CEO - Automotive Division
Product Development Director
Electrification Program Manager



When transformation can’t wait,
IMW delivers

Why clients choose IMW:
* Proven track record in energy transition
and sustainable transformation
Immediate access to leaders in renewables,
utilities, and ESG
Global coordination, local execution

Speed, accountability, measurable results

With over 30 trusted partners and 65 offices
worldwide, IMW combines global reach with
local understanding; ensuring the right match
between challenge, leadership, and cultural fit.

Discover how IMW interim leaders help
automotive organizations accelerate
transformation, optimize performance, and
shape the future of mobility.

For more information about Sustainability &
Energy or other questions:

www.interimmanagementworldwide.com

interimmanagementworldwide

leading global provider of interim executives




