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The energy world is
changing faster than ever

The global race toward decarbonization is
reshaping how energy is produced, distributed,
and consumed. Renewable technologies
advance rapidly, while traditional sectors face
rising costs, stricter regulation, and pressure
from investors and society to accelerate the

green transition.

But ambition alone doesn’t drive transformation
- leadership does.

Organizations need experienced hands to turn
sustainability goals into measurable progress,
manage complex transitions, and align diverse
stakeholders.

The challenges are real:

* Balancing profitability with sustainability
targets

* Managing operational disruptions during
energy transition

e Complying with evolving ESG and regulatory
frameworks

* Attracting and retaining specialized talent in
a fast-changing market

The cost of inaction is growing. Delayed
decisions can mean missed investment
opportunities, declining competitiveness, and
reputational risk - in a sector where every step
toward net zero counts.




Interim Management Worldwide (IMW) connects

organizations across the energy and industrial
landscape with seasoned interim executives

who know how to lead through transition.

Our leaders bring hands-on experience in
renewable energy, utilities, decarbonization
programs, ESG strategy, and large-scale
transformation. They combine technical
knowledge with strategic clarity: driving
tangible results in high-pressure, regulated

environments.

They step in quickly, unite teams, and deliver
measurable outcomes; from restructuring
energy portfolios to integrating green
technologies or implementing ESG reporting
frameworks.

Empowering the transition
to a cleaner, smarter, and more
resilient world

Sustainability & Energy - Key Segments

Renewable Energy

Energy Transition & Decarbonization
Utilities & Grid Infrastructure

Oil, Gas & Petrochemicals

Energy Storage & Battery Solutions
Sustainable Mobility & Transport

ESG Strategy & Reporting

Circular Economy & Resource Efficiency
Green Construction & Built Environment

Climate Technology & Innovation

Common Interim Roles

Chief Sustainability Officer (CSO)
Energy Transition Director

ESG & Compliance Lead

Operations Director - Renewables
Project Director - Grid or Infrastructure
Transformation / Change Manager
Chief Technical Officer (CTO) - Energy
Systems

Interim CEO / COO - Energy Transition
Projects

Finance Director - Sustainability Investments



When transformation can’t wait,
IMW delivers

Why clients choose IMW:
* Proven track record in energy transition
and sustainable transformation
Immediate access to leaders in renewables,
utilities, and ESG
Global coordination, local execution

Speed, accountability, measurable results

With over 30 trusted partners and 65 offices
worldwide, IMW combines global reach with
local understanding; ensuring the right match

between challenge, leadership, and cultural fit.

Discover how IMW interim leaders help energy
and sustainability organizations turn ambition
into action; accelerating transformation while

ensuring stability and long-term value.

For more information about Sustainability &
Energy or other questions:

www.interimmanagementworldwide.com

interimmanagementworldwide

leading global provider of interim executives




